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Artwork and about the artist
The artist Dixon Patten is a traditional descendant from
the Gunnai (Gippsland), Yorta Yorta (Goulburn Valley),
Gunditjmara (Western District) and Dhuduroa (Snowy
Mountains) peoples.

Artist’s statement
The artwork Unyai Wanik means ‘Young Pathways’ in the Gunnai/Kurnai language.
This artwork depicts pathways. The three large circles represent three generations. The middle circle
represents youth / young people. The hands and feet represent them reaching out for assistance,
a reminder that our young people are finding their feet and that having access to opportunities
and support is crucial to wellbeing. It is our responsibility as a collective society to offer pathways,
nurturing and guidance.
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Acknowledgement
of Traditional Owners
The Victorian Government proudly
acknowledges Victoria’s Aboriginal communities
and their rich culture, and pays respect to
their Elders past and present. We acknowledge
Aboriginal people as Australia’s first peoples
and as the Traditional Owners and custodians
of the land and water on which we live,
work and play. We recognise and value the
ongoing contribution of Aboriginal people
and communities to Victorian life, and how
this enriches our society more broadly. We
embrace the spirit of self-determination and
reconciliation, working towards equality of
outcomes and ensuring an equitable voice.
Victorian Aboriginal communities and peoples
are culturally diverse, with rich and varied
heritages and histories both pre- and postinvasion. The impacts of colonisation – while
having devastating effects on the traditional
life of Aboriginal Nations – have not diminished
Aboriginal people’s connection to country,
culture or community. Aboriginal Nations
continue to strengthen and grow with the
resurgence of language, lore and cultural
knowledge. These rich and varied histories
need to be understood and acknowledged by
all Victorians to truly understand the resilience
and strength of previous generations, as well as
the history of the fight for survival, justice and
country that has taken place across Victoria
and around Australia.
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Treaty in Victoria
We are deeply committed to Aboriginal selfdetermination and to supporting Victoria’s
treaty process. We acknowledge that treaty will
have wide-ranging impacts for the way we work
with Aboriginal Victorians. We seek to create
respectful and collaborative partnerships, and
develop policies and programs that respect
Aboriginal self-determination and align with
treaty aspirations.
We acknowledge that Victoria’s treaty process
will provide a framework for the transfer
of decision-making power and resources
to support self-determining Aboriginal
communities to take control of matters that
affect their lives. We commit to working
proactively to support this work in line with
the aspirations of the First Peoples’ Assembly
of Victoria.
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Message from the Minister

Supporting the wellbeing and achievements of Aboriginal young Victorians is a priority for our
state, and is critical for our recovery from the impacts of the coronavirus (COVID-19) pandemic.
Victoria has the fastest growing Aboriginal population of all states and territories in Australia.
We know that though Aboriginal young people are incredibly resilient, they face additional
challenges to achieving the social, economic, health and wellbeing outcomes of their peers.
This is due to a variety of experiences including trauma, disruptions to education, a lack of
access to appropriate support systems, discrimination, and challenges for young people in
forming their cultural identity.
Engagement and empowering Aboriginal young people through the Marram Nganyin
Aboriginal Youth Mentoring Program is a demonstration of the Victorian Government’s
continued commitment to Aboriginal self-determination as the best way of addressing
many of these challenges – now and into the future.
Since 2016, the Victorian Government has been working with Aboriginal organisations, in
partnership with the Koorie Youth Council and the Youth Affairs Council Victoria to deliver
youth-driven, culturally safe mentoring programs that respond to the specific, local needs
of Aboriginal young people.
These programs provide opportunities for Aboriginal young people to connect with each other
and with their mentors, who provide support and encouragement and assist young people to be
healthy and well, and to achieve their goals. Importantly, through the programs, participants have
learned about culture and strengthened their family and community relationships. Many have
shared their unique talents with their peers and community, and at cultural events and festivals.
Aboriginal young people have also developed their skills through support with education, training
and employment opportunities.
I would like to take this opportunity to acknowledge and thank the Koorie Youth Council for its
ongoing leadership and advocacy on behalf of Aboriginal young people across the state. I look
forward to continuing to partner with the Koorie Youth Council to strengthen our engagement
into the future.
I encourage Aboriginal organisations to consider applying to deliver the Aboriginal Youth
Mentoring Program from 1 January 2022 to 30 June 2023. I look forward to seeing the youth-led
and community-based mentoring programs to be supported through this important program.
The Hon. Ros Spence MP
Minister for Youth
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Program overview

Program activities

Marram Nganyin Aboriginal
Youth Mentoring Program

Youth Mentoring Programs are required
to deliver support in all the areas of:

The Department of Families, Fairness and
Housing (the department) is committed
to working in partnership with Aboriginal
organisations and communities to provide
opportunities for Aboriginal young people to
exercise self-determination in receiving the
supports needed to thrive.
The Marram Nganyin Aboriginal Youth Mentoring
Program (the program) has been operating in
Victoria since 2016–17. Marram Nganyin means
‘we are strong’ in the Woiwurrung language
of the Wurundjeri People.1 The program is
strengths-based and community-led, and
focuses on primary prevention and early
intervention. It aims to support Aboriginal young
people to be healthy and well, to be confident
and strong in their identity and culture, and to
achieve their goals through education, training
and employment.

►
►
►

social and emotional wellbeing
identity, culture, and spirituality
education, training, and employment.

Depending on the needs and interests of the
mentees, mentoring could also include:
►
►

►

support in the development of individual
talents and leadership skills
additional supports for Aboriginal young
people who are involved with youth justice
and/or crime prevention
additional supports for Aboriginal young
people in out-of-home care.

To achieve this, Aboriginal organisations are
funded to deliver local mentoring programs that
are designed and delivered in collaboration with
Aboriginal young people. This model recognises
that Aboriginal organisations are best
placed to understand the needs of Aboriginal
communities.
Successful applicants will receive support from
the Koorie Youth Council to design and deliver
their programs. This recognises the statewide
leadership role of the Koorie Youth Council as
the representative body for Aboriginal young
people in Victoria.

1 Marram Nganyin is a name provided by the Wurundjeri
Tribe and Lands Compensation Heritage Council meaning
‘we are strong’ in the Woiwurrung language of the
Wurundjeri People.
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Program scope

Program eligibility

Each program is expected to mentor at least
15 Aboriginal young people aged 12–25 years
for an 18-month period, and provide regular
contact between mentees and their mentor.
Service delivery will take place between
1 January 2022 and 30 June 2023.

To be eligible, you must meet all of the
following criteria:
►
►

Benefits of mentoring
Mentoring provides a structured and trusting
relationship where young people can receive
support, encouragement and practical
assistance to achieve their aspirations.
Mentoring can build young people’s skills,
knowledge and confidence. It supports positive
change in mentees’ lives, such as increased
engagement with school, training, employment
and career pathways.

►
►
►

be an Aboriginal organisation
be a community, not-for-profit or peak
community body based in Victoria that
is an incorporated legal entity under
the Corporations Act 2001 (Cth) or the
Associations Incorporation Reform Act 2001
(Vic) or a similar type of organisation
have a current Australian Business
Number (ABN)
have at least $10 million Public Liability
Insurance to cover all aspects of the program
not have any overdue deliverables from other
grants with the Department of Families,
Fairness and Housing.

Mentoring programs have also been found to
empower young people and build their resilience.
This helps protect against poor health and
wellbeing outcomes, including chronic diseases
and mental ill-health.
Research into Aboriginal mentoring programs
demonstrates they have led to:
►
►
►
►
►
►

7

improved educational outcomes
increased employment
improved family, community and school
relationships
personal, social and professional development
increased cultural connection
decreased contact with the justice system.
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Program delivery
requirements
Activities that may be funded

–

Please note that this is a competitive grant
round and not all applicants will be successful
in obtaining funding.
–

Up to five Aboriginal organisations will be
funded through this program. Funding of up to
$180,000 over 18 months will be provided to each
Aboriginal organisation to deliver programs
tailored to the needs and interests of Aboriginal
young people in their local communities.
A minimum of 15 Aboriginal young people are
to be supported by each organisation for the
period 1 January 2022 to 30 June 2023.
Funding can be used as follows:
►

►
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Up to $150,000 over 18 months may be used to
employ a youth worker to support delivery of
the mentoring program.
The remaining funding may be used to fund
activities and any out-of-pocket expenses
incurred by Aboriginal young people and their
mentors as part of their participation in the
program, including for:
– technical skills training and skill
development, such as accredited courses in
first aid, mental health first aid, hospitality,
media and creative arts
– life-skills training, such as financial
literacy, job readiness, (writing resumes,
applications and interviews), workplace
rights and obligations, navigating service
systems (including health, employment,
housing and superannuation) and other
independent living skills
– cultural activities, such as yarns with
Elders and making cultural items, including
weaving, possum cloak skins, tools and
instruments
– social and wellbeing activities, such
as cooking, nutrition and fitness, yoga,
meditation classes, music and dance
events, sport and recreation

–

–

activity-related travel and accommodation
(within Victoria) for cultural camps,
excursions to places of cultural significance,
tertiary education provider open days
and sporting events
facilitator costs
costs for phones and iPads to lend to
mentees so they can stay connected to the
program. Such equipment is to be returned
to the organisation at the end of program
participation
contribution towards the cost of data
used by mentees to participate in
program activities.

Funding cannot be used for:
►
►
►
►
►
►
►
►
►
►

activities that are not youth-led
activities that do not support Aboriginal young
people aged 12–25 years
purchase, maintenance or upgrading of
facilities, or non-related equipment
building or building restoration work
interstate and international travel
retrospective funding for projects or programs
that have already started or are completed
activities taking place outside Victoria
activities that are already funded under other
government programs
activities occurring outside of the funding
period 1 January 2022 – 30 June 2023
organisations that have failed to complete
projects previously funded by the Victorian
Government, without demonstrating
sufficient cause.
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Guidance to deliver
activities
The department and the Koorie Youth Council
will work with funded Aboriginal organisations
to support them to deliver their mentoring
program. Successful organisations will receive
more information regarding this support before
program delivery commences.
As well as meeting the Funding Agreement
Terms and Conditions, all funded projects
must meet the Australian National Mentoring
Benchmarks <https://aymn.org.au/benchmarks/>
and comply with the Victorian Child Safe
Standards <https://providers.dffh.vic.gov.au/
child-safe-standards>

Program framework
The Office for Youth in the department, Koorie
Youth Council and Youth Affairs Council Victoria
have worked closely over the past four years
to create a program framework for Aboriginal
organisations.
The program framework is based on the Koorie
Youth Council’s co-design workshops with young
Aboriginal people in target program areas. It is
informed by the Youth Affairs Council Victoria –
Youth Mentoring Hub <www.youthmentoringhub.
org.au> which offers guidance and resources on
planning and delivering safe and sustainable
Youth Mentoring Programs.
While use of this framework is encouraged,
Aboriginal organisations will have the flexibility
to design and deliver mentoring programs that
best meet the needs of Aboriginal young people
in their communities.
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Conditions of funding
►

►

►

►

►

►

►

►

►

►
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The successful recipient must enter into a
Funding Agreement with the department.
This agreement will set out the conditions,
reporting requirements and contractual
targets of the funding.
The funded activity must commence
by 1 January 2022 and be completed by
30 June 2023.
Funds must be spent on the project as
described in the Funding Agreement, and
any unspent funds must be returned to the
Department of Families, Fairness and Housing.
Any variation to the approved project must
be submitted to the Department of Families,
Fairness and Housing for approval prior to
implementation.
Any events delivered through the program
must be drug, alcohol and smoke-free, and
fully supervised.
A youth worker (or other suitability qualified
individual) must be available to support young
people’s participation in the Aboriginal Youth
Mentoring Program.
Working with Children Checks must be
undertaken on staff and people aged 18 and
over who come into direct and unsupervised
contact with young people participating in the
Aboriginal Youth Mentoring Program.
The grant recipient must have appropriate
policies and processes in place to comply
with the Victorian Child Safe Standards
<https://providers.dffh.vic.gov.au/child-safestandards> including changes that come into
effect from 1 July 2022.
The grant recipient has at least $10 million
Public Liability Insurance to cover all aspects
of the Aboriginal Youth Mentoring Program.
All activities funded under the Aboriginal
Youth Mentoring Program must comply with
the latest Victorian Government coronavirus
(COVID-19) public health directions.

►

►

If an organisation in the grant application has
been named or receives a Notice of Redress
Liability, it must join or intend to join the
National Redress Scheme (NRS). For more
information, please visit the NRS website
<https://www.nationalredress.gov.au/about>
The grant recipient must enter into a
Memorandum of Understanding (MOU) with
the Koorie Youth Council by 30 March 2022,
which outlines expectations of support and
collaboration during the life of the project.

COVIDSafe settings
For more information on current health advice
and translated resources, please visit:
►
►
►

Victoria’s restriction levels <www.dhhs.vic.gov.
au/victorias-restriction-levels-covid-19>
COVIDSafe settings <www.coronavirus.vic.gov.
au/coronavirus-covidsafe-settings>
Staging public events <www.coronavirus.vic.
gov.au/public-events>
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How to apply

Assessment

Step 1: Read these guidelines to find out if your
organisation and program are eligible.

All applications will be assessed against the
criteria in the guidelines and application form.

Step 2: Consider how your program meets the
assessment criteria. Attend an information
session – for details, visit the Aboriginal Youth
Mentoring Program <www.youthcentral.vic.gov.
au/get-involved/youth-programs-and-events/
aboriginalyouthmentoringprogram>

Eligible applications will be assessed by a panel.
The panel will include Aboriginal young people
from the Victorian Aboriginal community, the
Koorie Youth Council and Victorian Government
representatives.

Step 3: If you have questions, email the Marram
Nganyin Aboriginal Youth Mentoring Program
<aymp@dffh.vic.gov.au> or call 03 9595 2699
or 03 9500 6828.
Step 4: Complete and submit your application
using the Marram Nganyin Aboriginal Youth
Mentoring Program application form provided
Youth Central – Aboriginal Youth Mentoring
Program <www.youthcentral.vic.gov.au/
get-involved/youth-programs-and-events/
aboriginalyouthmentoringprogram> by
11.59 pm on Tuesday 2 November 2021 to the
Department of Families, Fairness and Housing.
The Department of Families, Fairness and
Housing, together with Koorie Youth Council, will
host two information sessions for prospective
applicants. For further information on available
sessions, visit Youth Central – Aboriginal Youth
Mentoring Program <www.youthcentral.vic.gov.
au/get-involved/youth-programs-and-events/
aboriginalyouthmentoringprogram>
No applications will be accepted after the
closing date.

All applicants will be notified of the outcome
of their application by email. We will give you
feedback about your application if you ask for it.

Assessment criteria
Applications will be assessed against the criteria
below. The criteria are weighted.
Applicants must respond to each criterion.
Your response should show how your program
will meet the aims of the Aboriginal Youth
Mentoring Program.

1. Program overview
(30 per cent)
(a) Provide an overview of your proposed
mentoring program, including the aims,
objectives and target cohorts of young
people.
(b) (Describe the local needs for the program
in your community and benefits of your
program for young people – use statistics,
data and consultations conducted with
Aboriginal young people.
(c) Outline how you will implement the Victorian
Child Safe Standards <https://providers.dffh.
vic.gov.au/child-safe-standards> to ensure
that young people can safely participate in
your program.
(d) Outline the evaluation processes you will
establish to improve the delivery of the
program, including strategies to measure
outcomes from Aboriginal young people’s
participation in activities delivered through
your program.
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2.		 Program delivery
(50 per cent)

3. Partners and governance
(20 per cent)

(a) Describe your mentoring model, including
who the program mentors will be and their
roles. This may include program staff,
Aboriginal Elders and community members.

(a) Who are the key partners in your community
that will support the delivery of your
program?

(b) Describe how local young people have been
included and consulted in the development
of this application and on the proposed
mentoring model outlined above.
(c) Describe how your program will support
young people’s social and emotional
wellbeing.
(d) Describe how your program will support
young people’s connection to identity, culture
and spirituality.
(e) Describe how your program will provide
pathways for young people into education,
training and employment.
(f) Describe how your program will address any
of the optional program areas of:
(i) individual talents and leadership
(ii) youth justice and crime prevention
(iii) out-of-home care.
(g) Describe how you will support and involve
young people in the design, delivery and
evaluation of your program.
(h) Describe how you will reward and recognise
young people for their contribution to the
program.
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(b) Describe the role that each of these partners
will play.
(c) What governance or management processes
will your organisation establish to ensure
that your program is delivered to a high
standard, meeting all key accountabilities
and reporting requirements?
(d) Describe how you will evaluate the impact
and outcomes of your program, including:
(i) the data you will collect and how often
you will collect it
(ii) the evaluation process you will
undertake, including timelines.
(e) Detail the items to be funded.
(f) Provide a budget for program expenditure.

Further assistance
For more information or help with your
application, please email the Marram Nganyin
Aboriginal Youth Mentoring Program
<aymp@dffh.vic.gov.au> or call 03 9595 2699
or 03 9500 6828 on weekdays between
9.00am and 5.00pm.
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To receive this document in another
format, phone 1300 366 356, using
the National Relay Service 13 36 77 if
required, or email the Marram Nganyin
Aboriginal Youth Mentoring Program
<aymp@dffh.vic.gov.au>.
Authorised and published by the Victorian
Government, 1 Treasury Place, Melbourne.

© State of Victoria, Australia, Department of
Families, Fairness and Housing, September 2021.
With the exception of any images, photographs
or branding (including, but not limited to
the Victorian Coat of Arms, the Victorian
Government logo or the Department of Families,
Fairness and Housing logo), this work, Marram
Nganyin Aboriginal Youth Mentoring Program
2022–2023, is licensed under a Creative
Commons Attribution 4.0 licence.
The terms and conditions of this licence,
including disclaimer of warranties and limitation
of liability are available at Creative Commons
Attribution 4.0 International Public License
<https://creativecommons.org/licenses/by/4.0/>
You are free to re-use the work under that
licence, on the condition that you credit the
State of Victoria, Australia (Department of
Families, Fairness and Housing) as the author,
indicate if any changes have been made to the
work and comply with the other licence terms.
Except where otherwise indicated, the images
in this document show models and illustrative
settings only, and do not necessarily depict
actual services, facilities or recipients of services.
This document may contain images of deceased
Aboriginal and Torres Strait Islander peoples.

Privacy
Your personal information will be dealt with
in accordance with the Privacy and Data
Protection Act 2014 and the Public Records
Act 1973 (Vic). The Department of Families,
Fairness and Housing (DFFH) is committed to
protecting the privacy of personal information.
At the time DFFH collects personal information
about an individual from the individual, DFFH
will advise you about how you can contact
DFFH, the fact that you are able to gain access
to the information, the purposes for which the
information is collected and to whom DFFH
usually discloses information of that kind.
Enquiries about access to personal information
held by DFFH should be directed by email to the
Marram Nganyin Aboriginal Youth Mentoring
Program <aymp@dffh.vic.gov.au>

Disclaimer
This publication is provided for information
purposes only. No claim is made as to the
accuracy or authenticity of the information
contained herein. Information is provided on the
basis that all persons accessing the information
undertake responsibility for assessing it
relevance and accuracy. The DFFH makes no
representations, either expressed or implied,
as to the suitability of the aid information for a
particular purpose and disclaims all liability for
any error, loss or other consequences which may
arise from you relying on any information in this
publication.
ISBN 978-1-76096-596-9 (pdf/online/MS word)
Available at Youth Central – Aboriginal Youth
Mentoring Program <www.youthcentral.vic.gov.
au/get-involved/youth-programs-and-events/
aboriginalyouthmentoringprogram>
(2109107)

In this document, ‘Aboriginal’ refers to both
Aboriginal and Torres Strait Islander people.
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